
that our ERP project would deliver true business process transformation.”

CASE STUDY: RADIO FLYER

At a Glance
American toy manufacturer Radio Flyer teamed with Ultra Consultants on ERP Selection, Business Process 
Improvement, and Implementation Management. Radio Flyer was able to:

• Clearly identify gaps between the current state and desired future state of operations.
• Effectively determine which ERP systems would best help the company streamline business operations.
• Gain a clear sense of which ERP features and functions would produce business process improvement.
• 

focused selection process. 

About Radio Flyer Equipment

most recognizable wagon and toy manufacturers, Radio Flyer is a true icon. 

product line that now includes scooters, tricycles, bicycles, ride-on horses and other ride-on toys. 

American popular culture.

In Search of Business Transformation

sought to improve visibility into the supply chain, optimize inventory, increase accuracy of sales forecasting, 

ERP Guidance 
As the team entered into the ERP project, they were well aware that the ERP landscape can be confusing. The 

www.ultraconsultants.com



Business Process Mapping
Ultra helped Radio Flyer identify gaps between the current state and the desired future state of operations, 

had never been done before at the company.

Business process maps provided the company with an easy-to-read view of business processes. The maps 
were organized so they were understood at a high level by management, but also provided the detail needed 
for review and analysis.

of current and future state mapping allowed our internal employees to better understand how we did things 

ERP Selection

features and functions would be needed for business process improvement.

Ultra also helped in contract negotiations and implementation management with the system of choice, 

process, offering a single source of business data and access to real-time order information.

Conclusion

through ERP selection and business process improvement. 

CASE STUDY: RADIO FLYER
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